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2Voice of the Business (VOB)

3Voice of the Employees (VOE)
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The Role of Core Values and Concepts
The Baldrige Education

Criteria build on S \eadership and Goy,,
core values and concepts... Ee Mnce ®
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Analys

vedge Manage

Baldrige

which are embedded in
systematic processes...
(Criteria categories 1-6)

uyemen t,

2

e
W

suoneﬁ“o
A
nsay ssanoag PUB e

yielding
performance results
(Criteria category 7).

Fromn Baldrige Pedormance Excellence Program, 2021, 2021-2022 Baldrige Excellence Framework: Proven leadership and
Management Practices for High Performance (Education), Gaithersburg, MD: U.S. Department of Commerce,
National Institute of Standards and Technology. hitps:/www nist govibaldrige
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Deming's 14 Points

Create Constancy of Purpose Drive Out Fear
Adopt the New Philosophy Break Down Barriers

Stop Depending on Inspections w Eliminate Unclear Slogans

Focus on Total Cost, Not Price Tag Eliminate Managemsant hy Objective

Improve Constantly and Forever Remove Barriers to Work Pride

Institute On The Job Training Implement Education & Self-improvement

Institute Leadership Make Transformation Everyone's Job
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